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ABSTRACT 

 

The rapid advancement of digital technology has fundamentally transformed 

global production systems, compelling multinational corporations to continuously 

innovate, improve operational efficiency, and adapt to increasingly dynamic market 

conditions. This study analyzes Amazon's global production and operations 

management strategy from the perspective of International Political Economy (IPE), 

emphasizing three key dimensions efficiency, innovation, and digital adaptation. 

Employing a qualitative descriptive approach with a single case study design, the 

research relies on document analysis from company reports, academic literature, and 

industry publications. The findings indicate that Amazon's competitive advantage is 

driven by integrated logistics management, extensive utilization of artificial intelligence 

and automation, and continuous business model innovation through platform 

diversification, cloud computing, and digital services. From an International Political 

Economy perspective, Amazon represents not only a multinational corporation but also 

a dominant digital platform that increasingly shapes global value chains, data 

governance, and international trade structures. The study argues that Amazon's 

operational excellence simultaneously creates opportunities for productivity growth 

while reinforcing the concentration of digital economic power among a limited number 

of global actors. These findings provide important implications for developing 

countries, including Indonesia, in designing strategies to strengthen competitiveness 

while maintaining economic sovereignty within the evolving digital economy. 
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INTRODUCTION 

The advancement of globalization and the Fourth Industrial Revolution have 

fundamentally transformed the production and operational systems of companies 

worldwide. Digitalization, artificial intelligence (AI), cloud computing, the Internet of 

Things (IoT), and big data analytics are driving companies to build production systems 

that are increasingly integrated, flexible, and technology-based. These changes not only 

improve operational efficiency but also shift the pattern of global competition from one 

originally based on cost advantage to innovation-driven competitiveness (Verhoef et al., 

2021; Ellström et al., 2021). In this context, companies are required to integrate digital 

technologies throughout the entire value chain to remain competitive amid a rapidly 

changing business environment. Digital transformation has accelerated the integration 

of Global Value Chains (GVCs), enabling production, distribution, and marketing 

processes to be carried out across national borders within increasingly complex 

networks. The 2023 Global Value Chain Development Report explains that 

digitalization has improved the efficiency of international trade through logistics 

automation, real-time data exchange, and the use of digital platforms as connectors 

between producers, distributors, and consumers. However, this integration has also 

increased dependence on global technology companies that control digital infrastructure 

and international logistics networks (WTO et al., 2023). These conditions indicate that a 

company’s success is no longer determined solely by production capacity but also by its 

ability to simultaneously manage information, technology, and global networks. 

From an operational management perspective, a global production system 

consists of a series of activities including planning, organizing, controlling, and 

evaluating the production processes of goods and services to achieve efficiency, quality, 

and sustainability. Effective operational management enables companies to optimize 

resource utilization, reduce production costs, accelerate distribution times, and enhance 

customer satisfaction. According to Cannas et al. (2024), the application of artificial 

intelligence in supply chain management has proven capable of improving decision-

making accuracy, reducing operational errors, and accelerating distribution processes, 

thereby becoming a source of competitive advantage for modern companies. One 

company that has successfully implemented this transformation is Amazon. Founded by 

Jeff Bezos in 1994 as an online bookstore, the company has grown into one of the 

world’s largest technology firms, integrating various business sectors ranging from e-

commerce and logistics to cloud computing via Amazon Web Services (AWS), artificial 

intelligence, digital healthcare services, and streaming-based entertainment. Based on 

global market capitalization, Amazon consistently ranks among the world’s most 

valuable companies, reflecting its success in managing innovation, operational 

efficiency, and adaptation to technological change. 

Amazon’s competitive edge stems not only from the sheer scale of its business 

but also from its ability to build a highly integrated operational system. Amazon has 

developed an internal logistics network, fulfillment centers, robotics technology, 

artificial intelligence, and data analytics systems capable of optimizing the entire 

business process from procurement to delivery to customers. According to Lai et al. 

(2022), Amazon’s logistics strategy is one of the most effective models for managing 

global supply chains because it reduces distribution costs while improving service 

speed. On the other hand, Verhoef et al. (2021) emphasize that the success of digital 

transformation depends not only on technology adoption but also on changes in 

business models and organizational culture oriented toward sustainable innovation. 

Furthermore, Amazon’s success must be understood through the lens of International 

Political Economy (IPE). In this approach, multinational corporations are no longer 

viewed merely as economic actors but as agents that help shape the distribution of 
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power within the global economic system. Digital platforms like Amazon control the 

flow of data, e-commerce, cloud computing services, and cross-border logistics 

infrastructure, giving them significant influence over the governance of the international 

digital economy. 

UNCTAD report (2021) shows that approximately 90 percent of the global 

digital platform market capitalization is concentrated in companies based in the United 

States and China. This concentration illustrates how global economic power is 

increasingly shifting from control over physical resources to control over data, 

technology, and digital platforms. The dominance of these digital platforms has two 

simultaneous consequences. On the one hand, platforms like Amazon open 

opportunities for small and medium-sized enterprises to access global markets through 

the digitization of trade. On the other hand, this dominance also increases developing 

countries’ dependence on global technology companies, potentially widening the digital 

economic divide and reducing national sovereignty in managing data and domestic 

economic activities (UNCTAD, 2021; WTO et al., 2023). Therefore, an analysis of 

Amazon’s business strategies is relevant not only from a corporate management 

perspective but also for understanding the dynamics of economic power distribution in 

the digital age. 

Although various studies have examined Amazon’s innovations, digital 

transformation, and logistics strategies, most still focus on business management or 

technology aspects in isolation. Studies that integrate global operational management 

with the perspective of International Political Economy remain relatively limited. Yet, 

the combination of these two perspectives is crucial for explaining how a company’s 

strategies of efficiency, innovation, and adaptation not only generate competitive 

advantage but also influence the structure of global trade, international value chains, and 

the configuration of global digital economic power. Against this backdrop, this study 

aims to analyze Amazon’s global operational and production management strategies 

through three key dimensions such as efficiency, innovation, and adaptation in the 

digital era and to explain the implications of these strategies from the perspective of 

International Political Economy. This study is expected to make a theoretical 

contribution to the development of research on global production management and 

International Political Economy, while also providing practical recommendations for 

developing countries, including Indonesia, in formulating strategies to enhance 

competitiveness in the digital economy era. 

 

CONCEPT AND LITERATURE REVIEW 

This study employs a perspective of global operations and production 

management combined with International Political Economy (IPE) to analyze 

Amazon’s strategies for maintaining a competitive advantage in the digital age. Global 

operations and production management is a series of processes that includes planning, 

organizing, implementing, and controlling the production of goods and services within 

an international business network. The primary objective of operational management is 

to ensure that all of a company’s resources are utilized effectively and efficiently to 

produce high-quality, sustainable products or services capable of meeting the needs of 

the global market (Slack et al., 2022). In the era of digital transformation, the role of 

operational management is no longer limited to controlling production processes but 

also encompasses the integration of digital technology, automation, artificial 

intelligence (AI), big data analysis, and the coordination of global supply chains. 

According to Verhoef et al. (2021), digital transformation has shifted the company’s 

operational paradigm from merely digitizing processes toward a comprehensive 
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transformation of the business model (digital transformation). Therefore, companies are 

required not only to improve efficiency but also to innovate and adapt continuously to 

the dynamics of the global business environment. Based on the research objectives, 

there are three main concepts used as an analytical framework: efficiency, innovation, 

and adaptation. These three concepts are interrelated and form the foundation of a 

company’s competitive advantage in facing competition in the digital economy. 

1. Operational Efficiency 

Efficiency refers to a company’s ability to optimize the use of its available 

resources to generate maximum output with minimal cost, time, and effort. In the 

context of global operational management, efficiency is not only related to reducing 

production costs (cost efficiency) but also encompasses increasing productivity, 

distribution speed, delivery accuracy, and the use of technology to accelerate business 

processes (Slack et al., 2022). In digital platform-based companies such as Amazon, 

efficiency is achieved through the integration of a global logistics network, automation 

of fulfillment centers, robotics, and the use of artificial intelligence in supply chain 

management. According to Cannas et al. (2024), the application of artificial intelligence 

in operations management can improve decision-making accuracy, accelerate 

distribution processes, reduce operational errors, and significantly boost organizational 

productivity. This efficiency is one of the primary sources of Amazon’s competitive 

advantage in meeting rising global market demand. 

2. Innovation 

The second concept is innovation an organization’s ability to create or develop 

new products, services, processes, or business models that provide added value to both 

the company and consumers. From the Resource-Based View perspective, innovation is 

a source of sustainable competitive advantage because it generates capabilities that are 

difficult for competitors to imitate (Barney, 1991). In the digital age, innovation takes 

the form not only of developing new technologies but also of transforming business 

models through the use of artificial intelligence, cloud computing, machine learning, 

data analytics, and digital platforms. Verhoef et al. (2021) explain that digital 

transformation drives companies to change their organizational structures, corporate 

cultures, and value creation processes, making innovation an integral part of business 

strategy. Amazon is an example of a company that has successfully fostered continuous 

innovation. Various services such as Amazon Web Services (AWS), Amazon Prime, 

Alexa, and the implementation of robotics and artificial intelligence in distribution 

centers demonstrate that innovation is not only aimed at improving internal efficiency 

but also at enhancing the customer experience and creating new revenue streams. Thus, 

innovation serves as a crucial tool for expanding market share while maintaining 

Amazon’s position as one of the world’s largest technology companies. 

3. Digital Adaptation 

The third concept is adaptability a company’s ability to respond to changes in 

the external environment by adjusting its strategy, organizational structure, technology, 

and business model. In a highly dynamic business environment, adaptability is a critical 

factor for a company’s survival. Ellström et al. (2021) explain the concept of Dynamic 

Capabilities an organization’s ability to sense, seize, and reconfigure its resources to 

address technological and market changes. Companies with dynamic capabilities can 
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detect new opportunities, make strategic decisions quickly, and reconfigure their 

resources to remain competitive. Amazon’s adaptability is evident in its transformation 

from a company that initially sold only books online into a global technology firm with 

diverse business lines, including e-commerce, logistics, cloud computing services, 

digital entertainment, and healthcare services. Its ability to interpret shifts in consumer 

behavior and continuously develop new services demonstrates that adaptability is a key 

factor in Amazon’s success in maintaining its dominance amid competition in the 

digital industry. 

In addition to employing an operational management perspective, this study also 

utilizes the International Political Economy (IPE) approach to understand Amazon’s 

position within the global economic system. IPE examines the relationships between 

political power, economic activity, and international institutions in shaping patterns of 

production, trade, investment, and the distribution of wealth among nations (Gilpin, 

2001). In the context of the digital economy, platform-based multinational corporations 

no longer function merely as market actors but have also become actors capable of 

influencing global economic governance. Amazon is an example of a global digital 

platform that connects millions of producers, distributors, and consumers through 

digital infrastructure, logistics services, and cloud computing. According to UNCTAD 

(2021), the dominance of digital platform companies has created an increasingly 

concentrated economic power among a small number of global technology firms, 

particularly those based in the United States and China. 

The concept of a digital platform refers to technology-based infrastructure that 

brings together various economic actors within a digital ecosystem, thereby enabling 

efficient transactions, information exchange, and business collaboration. Amazon 

functions not only as an online retailer but also as a provider of digital infrastructure 

through Amazon Web Services (AWS), logistics systems, payment services, and 

artificial intelligence-based technologies. This position makes Amazon one of the key 

players in the global digital economy. The existence of digital platforms is closely 

linked to the concept of Global Value Chains (GVCs) international production networks 

that distribute value-creation processes across various countries based on their 

respective comparative advantages. According to the Global Value Chain Development 

Report 2023, digitalization has accelerated the integration of global value chains 

through logistics automation, real-time data exchange, and the utilization of digital 

technologies. On the other hand, the report also emphasizes that reliance on a small 

number of technology companies increases the vulnerability of supply chains to 

geopolitical disruptions and global economic crises (WTO et al., 2023). From a digital 

economy perspective, data has evolved into a strategic asset with high economic value. 

Control over customer data, algorithms, and digital infrastructure enables companies 

like Amazon to gain a competitive advantage while expanding their influence on 

international trade. Therefore, an analysis of Amazon’s operational strategies is not only 

important for understanding the company’s management practices but also for 

explaining how digital platforms shape the configuration of economic power within the 

international system. 

RESEARCH METHODOLOGY 

This study employs a qualitative approach with a descriptive research design. 

This approach was chosen because the purpose of this paper is to describe and explain 
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the global operational and production management strategies implemented by Amazon, 

rather than to statistically test relationships between variables. Fadli (2021) explains that 

qualitative research is descriptive in nature and aims to uncover phenomena holistically 

and contextually, rather than through numerical or statistical procedures. The design 

used is a single-case study with Amazon as the unit of analysis. According to Priya 

(2021), a case study is an appropriate strategy for gaining an in-depth understanding of 

a phenomenon within its real-world context. Amazon was selected through purposive 

sampling due to its position as one of the world’s largest e-commerce companies and 

because its operational practices are frequently cited as a benchmark in digital 

transformation. 

The data used consists of secondary data collected through literature review and 

document analysis. Morgan (2022) explains that document analysis is a qualitative 

method that utilizes existing texts as data sources, emphasizing the importance of a 

careful document selection strategy to ensure the credibility of the analyzed data. The 

data sources in this study consist of three groups. First, official company publications 

such as the “About Amazon,” “Amazon Science,” and “Amazon Web Services” pages, 

which contain direct information regarding innovations and operational systems. 

Second, business media coverage from outlets such as *Business Standard* and *Chain 

Store Age*, which provide a third-party perspective. Third, industry analyses from 

organizations such as Forrester, which offer strategic context. The timeframe of the 

referenced data ranges from 2022 to 2024 to ensure the presented picture remains up-to-

date. 

Data analysis was conducted using a qualitative descriptive approach. 

Information from various sources was collected, classified, and then interpreted across 

three analytical dimensions derived from the conceptual framework: efficiency, 

innovation, and adaptation in the digital age. These findings were then further 

interpreted from an international political economy perspective to assess their broader 

implications. To ensure data reliability, the author triangulated sources by comparing 

information from corporate publications, media reports, and industry analyses, so that 

the findings would not rely solely on a single type of document, each of which has its 

own limitations (Morgan, 2022). A limitation of this method lies in its reliance on 

secondary data, including publications sourced from the companies themselves; 

consequently, the findings are more descriptive of practices and do not yet 

quantitatively measure their impact. 

 

DISCUSSION AND ANALYSIS 

The study’s findings indicate that Amazon’s operational excellence rests on 

three interrelated pillars: efficiency, innovation, and adaptation in the digital age. These 

three aspects are not independent of one another. Technological innovation serves as a 

means to achieve efficiency, while efficiency and innovation together underpin the 

company’s ability to adapt to market changes. This pattern aligns with the view 

(Ellström et al., 2021) that companies capable of identifying opportunities, seizing 

them, and continuously realigning their resources will be better prepared to maintain 

their competitiveness amid rapid technological change. The following section discusses 

these three aspects in sequence. 
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1.    Efficiency 

Amazon’s operational efficiency is most evident in the management of its 

logistics and delivery network. In the e-commerce business, logistics is a key 

determinant of competitiveness because the speed and reliability of delivery are central 

to the value offered to customers (Lai et al., 2022). Initially, Amazon relied on third-

party operators such as the United States Postal Service for deliveries. As customer 

demands for faster service increased, Amazon built its own logistics network through 

Amazon Delivery Service Partners. Under this scheme, packages move from fulfillment 

centers to sorting centers, then to delivery stations, before being delivered to customers’ 

addresses. Optimization involves not only route planning but also staff scheduling at 

fulfillment centers (Staff writer, 2022). 

Efforts to improve efficiency are bolstered by the implementation of technology 

in the delivery process. Amazon has partnered with Rivian, an electric vehicle 

manufacturer, to supply a fleet equipped with the Vision Assisted Package Retrieval 

system. Projectors and cameras mounted on the vehicle’s ceiling automatically read 

package labels and then highlight the packages to be unloaded. This way, delivery 

drivers know the destination of each package without having to check the labels one by 

one (Bensinger, 2024). This system replaces the previous process, which required staff 

to walk long distances down aisles while pushing carts to locate items. As a result, 

delivery times can be significantly shortened, and the number of packages handled by 

each staff member per shift increases. These findings align with a study by Cannas et al. 

(2024), which shows that the application of artificial intelligence to operational 

processes can speed up work and reduce the workload on human staff. From an 

operational management perspective, these measures represent an efficiency strategy 

targeting two primary resources: time and labor. Internalizing the logistics network 

reduces reliance on third parties while providing greater control over service quality. 

Reduced processing time also enables Amazon to handle larger order volumes without 

proportionally increasing the workload. 

2.    Innovation 

Innovation is the second pillar underpinning Amazon’s competitive advantage. 

Innovation at Amazon is not sporadic but stems from a corporate culture that prioritizes 

a long-term orientation and an obsession with the customer. Amazon employs a 

framework that balances creativity with development so that innovation can be 

channeled into tangible products and services (Bieler, 2022). Some of Amazon’s 

innovations are aimed at improving internal efficiency. Its fulfillment center in 

Louisiana, for example, uses robots to assist staff in processing shipments. The Vision-

Assisted Package Retrieval system, controlled by artificial intelligence (AI), also 

identifies packages by directly reading their labels (Amazon Staff, 2024). In the 

literature on operations management, artificial intelligence is increasingly viewed as a 

source of competitive advantage due to its ability to support various core supply chain 

processes (Cannas et al., 2024). 

Other innovations are focused on the customer experience. Amazon has 

developed AI-powered guides that proactively gather product information, enabling 

customers to make choices more quickly and avoid purchasing errors (Amazon Staff, 
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2024). The Amazon Fresh service simplifies online shopping for groceries with delivery 

within hours, particularly for customers who do not have time to shop in person. In the 

healthcare sector, Amazon announced the expansion of its Amazon Pharmacy service, 

which enables fast medication delivery and access to pharmacists by leveraging 

automation, artificial intelligence, and its logistics network. The Alexa voice assistant 

complements this suite by allowing customers to search for and place orders via voice 

commands, even in noisy environments. This pattern of innovation demonstrates that 

Amazon treats technology not merely as a tool, but as a source of competitive 

advantage. Verhoef et al. (2021) emphasize that digital transformation drives companies 

to innovate their business models, rather than simply digitizing existing processes. 

Internal innovation reduces costs and accelerates processes, while customer-facing 

innovation strengthens loyalty and expands the market. Both work together to 

strengthen the company’s position. 

3.    Adaptation in the Digital Age 

Adaptation is the third pillar that explains Amazon’s resilience amid 

competition. Amazon responds to technological changes by leveraging them to meet 

market demand, particularly in the post-pandemic period when economic conditions 

weakened (Amazon Staff, 2024). One form of adaptation is the simplification of 

transaction processes through the “one-click purchase” feature and the expansion of fast 

delivery options, including same-day delivery (Nicholson, 2023). Amazon’s adaptation 

is also evident in the diversification of its business lines. Amazon Web Services (AWS) 

provides a wide range of technology-based services such as data storage, networking, 

computing, databases, security, and artificial intelligence enabling businesses to access 

technology infrastructure without having to build it extensively on their own 

(Nicholson, 2023). This service has grown to become one of the dominant forces in the 

cloud computing industry as well as one of the company’s primary sources of revenue.  

In addition, Amazon has pursued a strategy of acquisitions and partnerships to 

enter new markets. The acquisition of Whole Foods Market, a supermarket chain 

focused on organic and natural products, opened up Amazon’s access to the market for 

fresh and healthy food, where demand continues to grow. Amazon has also built 

fulfillment centers in strategic urban areas to enable faster deliveries and has invested in 

robotics to streamline processes while reducing errors commonly associated with 

manual labor (Nicholson, 2023). Amazon’s own journey reflects a gradual process of 

adaptation. The company, which originally sold only books, has gradually expanded its 

business lines from music and Amazon Prime services, to the Kindle e-reader, logistics 

services, and the Alexa voice assistant. This series of expansions demonstrates 

Amazon’s ability to identify changing market needs and translate them into new 

services. Amazon’s ability to sense changes and reorganize its resources can be 

explained through the concept of dynamic capabilities that is, a company’s ability to 

sense opportunities, seize them, and reconfigure its competencies to drive digital 

transformation (Ellström et al., 2021). Within the framework of digital transformation, 

Verhoef et al. (2021) distinguish three stages digitization, digitalization, and digital 

transformation and identify business model change as the most mature stage. Amazon’s 

journey from an online bookstore to a technology company with a broad range of 

business lines spanning retail, logistics, entertainment, and cloud computing reflects 

these stages of transformation. This adaptation is built upon the foundations of 
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efficiency and innovation discussed earlier, so that the three pillars form a unified, 

mutually reinforcing strategy. 

4.    Amazon from an International Political Economy Perspective 

The three pillars discussed above portray Amazon as a highly efficient, 

innovative, and adaptive economic actor. However, from the perspective of 

international political economy, these operational advantages extend beyond the 

corporate level. As one of the world’s largest digital platforms, Amazon helps shape 

how production and trade are organized globally. Its logistics networks, fulfillment 

centers, and cloud computing services serve as infrastructure used by many other 

businesses, meaning Amazon’s role is not merely that of a market participant but rather 

a provider of the very foundation upon which the market operates. This kind of power 

raises concerns about market concentration. A 2021 UNCTAD report noted that the 

United States and China control approximately 90 percent of the market capitalization 

of the world’s largest digital platforms, and this dominance tends to widen the gap 

between nations. Amazon is one of the key players in this dynamic. When the majority 

of value in the digital economy is concentrated in the hands of a handful of companies 

and countries, there is a risk that developing countries will merely serve as providers of 

raw data and markets, while the added value from data processing is reaped by the 

platform owners (United Nations Conference on Trade and Development, 2021). 

At the same time, the emergence of platforms like Amazon opens up 

opportunities. Within the framework of global value chains, digital platforms can lower 

barriers to entry, thereby enabling micro, small, and medium-sized enterprises in 

developing countries to access cross-border markets. However, the WTO Report (2023) 

cautions that reliance on a small number of economies or large companies makes global 

value chains vulnerable to trade tensions and global shocks. In other words, integration 

through platforms brings both benefits and vulnerabilities. For Indonesia, these 

dynamics are directly relevant. As a country with a large and growing digital market, 

Indonesia faces a policy choice between leveraging global platforms to expand market 

access for its businesses and ensuring that economic value and control over data do not 

shift entirely to foreign platform owners. The Amazon case study is therefore not only 

useful as a lesson in operational management but also as a mirror for developing 

countries as they assess their position amid an increasingly concentrated digital 

economy. 

CONCLUSION 

This study examines Amazon’s global operational and production management 

strategies through three dimensions: efficiency, innovation, and adaptation in the digital 

age. The findings indicate that Amazon’s success is not determined by a single factor, 

but rather by the integration of these three dimensions. Efficiency is achieved through 

the internalization of logistics networks and the implementation of technologies that 

reduce time and workload. Innovation occurs continuously, both in internal processes 

through robotics and artificial intelligence, and in the customer experience through a 

variety of new services. Adaptation has enabled Amazon to gradually transform its 

business model from an online bookstore into a technology company with a broad range 

of business lines. These findings underscore that effective operational management in 

the digital age requires companies to treat technology as a source of competitive 

advantage, not merely a supporting tool. Furthermore, from an international political 

economy perspective, Amazon’s operational excellence also demonstrates how large-
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scale digital platforms help shape the global architecture of production and trade while 

concentrating value among a handful of actors. For developing countries like Indonesia, 

this situation presents both an opportunity for market expansion and a challenge in 

maintaining economic and data sovereignty. Amazon’s experience can thus serve as a 

dual reference: as an example of integrated operational management and as a strategic 

consideration in addressing an increasingly concentrated digital economy. This study 

has limitations because it relies solely on secondary data and has not yet quantitatively 

measured the impact of each strategy. Further research is recommended to use primary 

data or measurable performance indicators, as well as to further examine the policy 

implications of digital platform dominance for developing countries. 

 

REFERENCE 

Amazon Staff. (2024). Amazon announces 7 new innovations that power your shopping 

and delivery experience. About Amazon. 

https://www.aboutamazon.com/news/operations/amazon-innovations-ai-robotics-

delivery-sustainability 

Bensinger, G. (2024). To Improve Efficiency, Amazon Develops New System for Faster 

Deliveries. https://www.business-standard.com/world-news/to-improve-efficiency-

amazon-develops-new-system-for-faster-deliveries-124100901303_1.html 

Bieler, D. (2022). Learn From Amazon’s Approach To Innovation. Forrester. 

Cannas, V. G., Ciano, M. P., Saltalamacchia, M., & Secchi, R. (2024). Artificial 

intelligence in supply chain and operations management: a multiple case study 

research. International Journal of Production Research, 62(9), 3333–3360. 

https://doi.org/10.1080/00207543.2023.2232050 

Ellström, D., Holtström, J., Berg, E., & Josefsson, C. (2021). Dynamic capabilities for 

digital transformation. Journal of Strategy and Management, 15(2), 272–286. 

https://doi.org/10.1108/JSMA-04-2021-0089 

Fadli, M. R. (2021). Memahami desain metode penelitian kualitatif. HUMANIKA, 

21(1), 33–54. https://doi.org/10.21831/hum.v21i1.38075 

Gilpin, R. (2001). Global political economy: Understanding the international economic 

order. Princeton University Press. 

Lai, G., Liu, H., Xiao, W., & Zhao, X. (2022). “fulfilled by Amazon”: A strategic 

perspective of competition at the. Manufacturing & Service Operations 

Management: M & SOM, 24(3), 1406–1420. 

https://doi.org/10.1287/msom.2022.1078 

Morgan, H. (2022). Conducting a Qualitative Document Analysis. The Qualitative 

Report. https://doi.org/10.46743/2160-3715/2022.5044 

Nicholson, T. (2023). Amazon Innovation and Adaptability: Staying Ahead of the Game. 

Medium. 

Priya, A. (2021). Case study methodology of qualitative research: Key attributes 

and      navigating the conundrums in its application. Sociological Bulletin, 70(1), 

94–110. https://doi.org/10.1177/0038022920970318 



39 
 

39 
 

Staff writer. (2022). Maximizing the Efficiency of Amazon’s Own Delivery Networks. 

Amazon Science. 

Slack, N., Brandon-Jones, A., & Burgess, N. (2022). Operations management (10th 

ed.). Pearson. 

United Nations Conference on Trade, & Development. (2021). Digital Economy Report 

2021: Cross-Border Data Flows and Development – For Whom the Data Flow 

(Numbers 978-92-1-113021–5). 

Verhoef, P. C., Broekhuizen, T., Bart, Y., Bhattacharya, A., Qi Dong, J., Fabian, N., & 

Haenlein, M. (2021). Digital transformation: A multidisciplinary reflection and 

research agenda. Journal of Business Research, 122, 889–901. 

https://doi.org/https://doi.org/10.1016/j.jbusres.2019.09.022 

Wilson, M. (2024). Study: Amazon Is the World’s Fifth-Largest Company by Market 

Cap. Chain Store Age. https://chainstoreage.com/study-amazon-worlds-fifth-

largest-company-market-cap 

World Trade Organization, Asian Development Bank, Institute of Developing 

Economies (JETRO), OECD, Research Institute for Global Value Chains 

(University of International Business, Economics), & World Bank Group. (2023). 

Global Value Chain Development Report 2023: Resilient and Sustainable GVCs in 

Turbulent Times. 

 


